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CHAPTER ONE – INTRODUCTION
The City of Rockville Recreation and Parks Department (“Department”) Strategic Plan (“Plan”) provides
the Department a roadmap for addressing community needs for the next five years. This plan details the
current state of the system while identifying focus areas based on a comprehensive assessment of the
community’s vision and their priorities.
The Plan is written to inform the overall direction for the Department and is to be viewed in tandem
with other existing plans and guidance such as the City’s 2040 Comprehensive Master Plan, Neighborhood
Plans, Senior Citizen Needs Assessment and Gap Analysis, Arts and Culture Study, ADA Audit and
Transition Plan, King Farm Task Force Report, the Swim and Fitness Center Facility Audit and
Recommendations for Enhancements and the forthcoming RedGate Master Plan. The individual program
areas’ plans provide specific observations, considerations and tactical recommendations at a more
granular level of detail than this document.
This plan establishes recommendations for the Department to achieve the vision the community has for
the recreation and park system, and to meet the needs of the community while ensuring long term
financial sustainability and a high-quality experience for the Rockville community.
Note: It is important to note that the COVID-19 Pandemic began during the final steps of the Plan.
During this period of time, the City began developing protocols for mitigation and the Department
pivoted as well to be responsive to the community’s needs.
The City of Rockville kept outdoor recreation available to residents throughout the COVID-19 Pandemic.
Department staff maintained close contact with regional and national organizations for the adoption of
safe best practices for outdoor programming. Staff continues to monitor changes in local and State
Executive Orders and health guidance to adjust and maximize programming within restrictions.

1.1 STRATEGIC PLAN GOALS
The foundation of this Plan is built on extensive community input which was received via focus groups,
key stakeholder interviews, public forums, community online open survey, statistically valid survey and
a multi-lingual crowd-sourcing website www.rockourfuture.com. The goals of the Plan include:
Strategic Plan Goals
1

Engage the community, leadership and stakeholders through extensive outreach

2

Utilize a wide variety of data sources and best practices, including a statistically valid
survey to predict trends and patterns of use and determine needs

3

Determine unique Level of Service Standards to develop appropriate actions for future
offerings

4

Shape financial and operational preparedness through innovative and “next” practices

5

Develop a dynamic and realistic strategic action plan that creates a road map to ensure
long-term success and financial sustainability

2
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1.2 PROJECT PROCESS
The project process followed a planning path, as illustrated below:



Site Assessments



Benchmark Analysis



Program Assessment



Level of Service

Community Engagement



Needs Prioritization



Demographic and Trends



Capital Improvement Plan



Statistically Valid Survey



Marketing Plan



Strategic Action Plan



1.3 RECOMMENDATIONS
1.3.1 VISION
The following vision presents how the Department desires to be viewed in the future:
“To be THE place to make lifelong memories as you live, work, play and thrive.”
1.3.2 MISSION
The following is the mission for how the Department will implement the vision:
“To nurture community connections.”
1.3.3 CORE VALUES
 Diversity, Equity & Inclusion
 Exceptional Customer Experience
 Stewardship of Resources
 Innovation
 Collaboration
1.3.4BIG MOVES
 Build a standalone brand identity for the Recreation and Parks Department to tell its story and
increase community awareness and participation

3







Continue to identify new and dedicated funding sources to ensure long-term financial
sustainability
Design, develop and maximize the use of RedGate Park as a community asset and a regional
destination
Redevelop King Farm Farmstead to balance its existing historic amenities with newer cultural
and recreation offerings
Ensure equity of access in program and park / facility distribution throughout Rockville
Evaluate the viability of multi-generational community facilities focused on new recreational
programming, performing arts and cultural offerings

1.3.5 CONCLUSION
The Rockville community is fortunate to have the diversity and variety of offerings that the Department
provides, a rarity for a City this size. The staff’s dedication, their commitment to serving the community
and desire to constantly keep improving are key facets that differentiate the Department from others
and will be vital components to ensure the successful implementation of this Plan.
This Plan provides a roadmap to help the Department evolve and innovate as the Rockville community
diversifies and new trends emerge. From all indications, the Department is well-positioned to
successfully continue impacting lives and nurturing community connections through recreation programs,
parks and trails, special events and facilities ranging from sports to aquatics and from nature to culture.
The Consulting Team has no doubt that the Department and its staff will leave no stone unturned to
implement this plan and ensure that Rockville will achieve its vision of being
THE place to make lifelong memories as you live, work, play and thrive
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